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G Row BETTER MANAGEMENT LEADERS LEAD TO BETTER RESULTS

How effective managers prepare for the year ahead.

As we reach the end of another fast-paced year, it's natural—and necessary—for leaders to
pause and look back. Reflection is not a luxury; it's a necessary discipline. It's the moment
where we ask ourselves the real questions: What worked? What didn't? What impact did our
actions deliver? Which goals were achieved—and did they align with the strategy we committed
to at the start of the year?

When managers step back and take stock, patterns begin to emerge. We start to see the golden
threads that carried us forward... and the gaps that held us back.

That's where refinement comes in.

Refining is about sharpening focus. It's identifying what must continue, what needs to evolve,
and what should be left behind. It's recognising which processes created clarity and
accountability—and where indecision, noise, or outdated habits created a drag. Most
importantly, refinement invites the right people into the conversation. Leaders don’t refine in
isolation; they refine with their teams, stakeholders, while keeping context in mind.

And then.. we reimagine.
Reimagining is the work of designing what comes next. It's turning insight into an action plan
that is measurable, practical, and grounded in reality.

Because the world we lead in today looks different from the world we inherited. Work
environments have shifted, expectations have changed. Hybrid cultures demand more
intentional leadership than ever before.

Yet one thing remains constant: strong fundamentals never go out of style.

In times of rapid change, leaders can easily lose sight of the basics—clarity, communication,
ownership, accountability, and sound decision-making. When we chase trends without
anchoring them in proven principles, we skip steps. And skipping steps creates risk.

As you prepare for the year ahead, consider the following actions:
e Reflect with honesty.

e Refine with purpose.

e Reimagine with courage.

The future belongs to managers who can connect these three disciplines—seeing the whole
system, strengthening what matters, and leading with intention. When leaders do this well,
strategy is easily translated into execution, teams become energised, and results follow.
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TRAINING ACROSS AFRICA:

3 Leading Through Language and Cultural Diversity

Why world-class leadership development must adapt to the continent it serves.

Being a thought leader in the African market requires more than expertise—it demands foresight,
adaptability, and deep respect for the diversity that defines our continent. When delivering
management and leadership development across Africa, language is often the first barrier leaders
encounter. But as we've learned, it is never the only one.

Work cultures, time perceptions, decision-making styles, access to technology, and comfort with
new methods all vary widely across regions. What works in Johannesburg or Cape Town will not
automatically work in Lubumbashi or Kinshosa. That’s why delivering meaningful development in
Africa calls for a different lens—one grounded in cultural intelligence and human connection.

To strengthen our impact, we've partnered with an organisation that
specialises in identifying language and cultural barriers and designing
practical solutions that honour the context in which people work.
Together, we've supported teams in remote regions by facilitating
world-class programs with the help of skilled translators—and we've
learned valuable lessons along the way.

Facilitating training with translation is not simply about pausing for
interpretation. It requires a heightened awareness of non-verbal cues,
pacing, and emotional sensitivity. It demands listening beyond the
words and guiding discussion in ways that keep engagement alive,
even across linguistic gaps. And while translation supports

understanding, it is often visuals that create breakthroughs. Visual ’ =
models, diagrams, and process flows transcend language, enabling
teams to grasp complex ideas quickly and confidently. - ""G.- '

This aligns beautifully with Grow To N’s foundational approach: our
programs are rooted in globally recognised models that are simple to
understand, practical to apply, and applicable in any cultural context.

Technology and Al have further transformed how we train across languages. From real-time
translation tools to multilingual learning content, these advancements help reduce sceptism,
uncertainty, and the worry that participants may not fully understand. But even with these
tools, one truth remains: Leadership development is ultimately human development.

Connection, trust, and shared understanding cannot be automated—they must be built.

As leaders and facilitators, our role is not to avoid challenges like language diversity. Our
role is to rise to them. To adapt. To innovate. And to ensure that learning remains accessible,
relevant, and empowering to every participant—no matter their language or location.

Because knowledge should never be limited by words.
And opportunity should never be cancelled because of difference.
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WHY DECISION-MAKING & PROBLEM-SOLVING MUST BE
YOUR FIRST LEADERSHIP INVESTMENT IN 2026

Equip your managers with the skills to think clearly, act confidently, and lead decisively.

As organisations step into a new year, one truth becomes louder than ever: your managers’
ability to solve problems and make sound decisions directly determines your business
results.

In fast-moving environments—where teams face daily fires, shifting priorities, and
increasing complexity—leaders need more than technical competence. They need the
thinking skills to navigate uncertainty, anticipate risks, and act with clarity. That’s where
intentional development becomes a strategic advantage.

At Grow To N, we've seen this first-hand. When managers acquire a structured, reliable way
to solve problems and make decisions, everything changes. Meetings become clearer.
Issues are resolved faster. Teams stop reacting—and start leading.

That's why the Kepner & Fourie® Problem Solving and Decision Making Program is one of the
most impactful investments any organisation can make. Drawing on proven critical-
thinking methodologies, the program gives managers a practical, step-by-step system to
move “from complexity to clarity” and to deliver real-world results.
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PUBLIC PROGRAM

LEARN HOW TO BECOME AN EFFECTIVE MANAGEMENT LEADER WITH
PROBLEM SOLVING AND DECISION MAKING SKILLS

These workshops are highly practical, equipping you with tools you can apply immediately in real-world situations

LS F

KEPNERandFOURIE®

Louls ALLEN

PlO|LIC

POLC FOR MANAGERS PROBLEM SOLVING AND

3 Days Workshop - R 8 625 pp Incl. VAT DECISION MAKING
2 Days Workshop - R 6 900 pp Incl. VAT

9-11 FEB 2026 12-13 FEB 2026

REGISTER FOR BOTH WORKSHOPS AND PAY ONLY:
R13 225 pp Incl. VAT

9 - 13 FEBRUARY 2026 / 8:30-15:30
GAUTENG

Grow To N is capacitating individuals, teams and organisations to realise their full potential.
Learn how to become an Effective Management Leader with Problem Solving
and Decision Making skills.
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VOICES OF IMPACT

Reflections from Participants in the DRC

“I will be able to apply the knowledge
and skills learned from this program to
my job”

“It was very valuable to learn about the
delegate and empowerment matrix and
how to use it in my job.”

READY TO UNLOCK THE POTENTIAL IN YOUR MANAGERS?
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