L OUIS ALLEN

POLC FOR INDIVIDUAL CONTRIBUTORS

A SYSTEMS APPROACH TO
THE MANAGEMENT WORK
OF PLANNING,
ORGANISING, LEADING

AND CONTROLLING

BETTER MANAGEMENT LEADERS

C BETTER RESULTS

DESCRIPTION

Louis Allen’s POLC for Individual Contributors Program
provides an introduction to the role of an effective
team member and adopting a systems approach to the
Management Work of Planning, Organising, Leading,

FORMAT

Louis Allen’s POLC for Individual Contributors Program is a
2-day interactive, instructor-led, learning experience.

and Controlling. In addition, it provides the tools to
effectively apply the knowledge within their respective
working environments.

TOPICS TARGET GROUP
« Understanding the Concept of a Management Leader and This program is intended for individual team members,
My Role as a Team Member specifically the team members from frontline leaders that are or
« Effective Team Behaviours will be attending the Louis Allen POLC for Frontline Leaders
« Self-Awareness & My Role as an Effective Team Member program.

« Understanding Management as a System

» Planning, Organising, Leading & Controlling Activities
« Applying the POLC Concepts & Principles in Practice
« Basic Problem-Solving & Taking Action

WHAT MAKES
THE : Louis Allen’s methodology outlines a validated unified concept of management
LOUIS ALLEN’S that applies to all organisations, and provides a systematic statement of what
management is and how it can be practiced in a professional manner.

METHODOLOGY
DIFFERENT?
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